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Section 1: Executive summary  
 
1.1 Context and purpose 
This policy procedure is intended to ensure protection of children and vulnerable adults 
when interacting with all ILRI staff and associates including consultants, visiting scientists, 
contractors, trustees, fellows, partners and other associates. 
1.2 Scope 
1.2.1. This policy procedure covers all ILRI staff and associates when interacting with children 
(including children with additional vulnerabilities) or vulnerable adults. The intention is to ensure 
that children and vulnerable adults, as groups who are particularly susceptible to exploitation and 
abuse, are protected from harm at all times when involved in ILRI projects and activities or 
interacting with ILRI staff and associates.    
1.2.2. This policy procedure covers all interaction with children and vulnerable adults, especially but 
not limited to where staff and associates engage such groups as research participants (although the 
“Principles” section below should be followed in any context where children and vulnerable adults 
are encountered, whether planned or not).    
1.2.3. All staff and associates specified in Section 1.1 are expected to comply with this policy at all 
times. This policy also forms part of ILRI’s contract of employment and code of conduct, so any 
breach of this policy by an employee will result in disciplinary action, including the possibility of 
dismissal. Any breach of this policy by consultants, visiting scientists, contractors, trustees, fellows, 
partners and other associates may result in termination of appointment, contract or agreement with 
ILRI.  
1.2.4. ILRI policy on research compliance requires that all research activities undertaken by ILRI 
involving human subjects as participants (including children or vulnerable adults) must be reviewed 
by the Institutional Research Ethics Committee (IREC), including adherence to the guidelines on 
informed consent, with special attention to children and vulnerable adults.   
1.2.5. The policy covers any engagement with children or vulnerable adults within and outside a 
work context. ILRI does not dictate the belief and value systems by which staff and associates 
conduct their personal lives. However, actions taken by them out of working hours that are seen to 
contradict this policy will be considered a violation of this policy. 
 
1.3 Primary and other audiences 
The primary audience for this document are staff, consultants, visiting scientists, contractors, 
trustees (in the course of their ILRI duties), fellows, partners and other associates when interacting 
with children (including children with additional vulnerabilities) or vulnerable adults.   
 
1.4 Key changes since last version 
N/A 
1.5 Summary of key country/region-specific differences in application 
This policy procedure applies to all locations globally where ILRI undertakes activities. 
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Section 2: The procedures 
2.1 General procedures 
2.1.1. When interacting with children and vulnerable adults, ILRI staff and associates will never:  
• jeopardise or endanger the welfare of the child or vulnerable adult;  
• physically or verbally assault or abuse children or vulnerable adults in any way;  
• develop relationships with children or vulnerable adults that could be deemed emotionally 
exploitative or abusive, or act in ways intended to shame, threaten, humiliate, belittle, 
coerce or otherwise emotionally harm or manipulate children or vulnerable adults;   
• develop physical or sexual relationships with children or vulnerable adults or behave in a 
manner which is inappropriate or sexually provocative;   
• act in ways that may place children or vulnerable adults at risk of abuse from others;   
• use language, make suggestions or offer advice which is inappropriate or offensive to 
children or vulnerable adults;   
• do things for children or vulnerable adults of a personal nature that they can do for 
themselves;   
• condone or participate in behaviour of children or vulnerable adults which is illegal, unsafe 
or abusive; and 
• discriminate against or show differential treatment or favour particular children or 
vulnerable adults to the exclusion of others. 
2.1.2. As a research institute, ILRI’s employees and contractors do not work directly with children or 
vulnerable adults on a regular basis (e.g. as child minders, teachers or carers). Therefore, ILRI does 
not require new joiners to undergo specific background checks in relation to working with children 
or vulnerable adults, although general background checks are carried out which check for criminal or 
integrity issues under the relevant laws of different countries. 
2.1.3. This policy procedure is applicable in all locations globally where ILRI undertakes activities. ILRI 
will also comply with all legislation in countries where work is undertaken including any specific 
requirement for background checks of staff and associates working with children and vulnerable 
adults. 
2.1.4. When involving children and vulnerable adults in research, or in research-related events, the 
general ILRI policy on research compliance applies.  
2.2. Informed consent  
2.2.1. When involving children and vulnerable adults in research or in research-related events, the 
general ILRI policy on research compliance and ILRI policy procedure on informed consent apply. 
2.2.2. When involving children and vulnerable adults in research, written, informed consent must be 
obtained (waiver of written consent is only possible with the approval of the Institutional Research 
Ethics Committee -as specified in ILRI policy procedure on obtaining prior informed consent in 
research activities).  
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• In the case of children aged 12 years or younger, consent should be sought from parent or 
guardian or any person in loco parentis. 
• Where a proposed participant is a minor aged thirteen (13) to seventeen (17) years of age who is 
possessed of sufficient understanding to grant informed consent but is precluded from granting 
such consent solely on the grounds of age, the PI must obtain a written assent from the minor, 
in addition to permission from a parent, guardian or any person in loco parentis. 
• A mature minor is any individual less than eighteen (18) years of age who is married, pregnant, a 
mother or a household head. A mature minor is permitted to give consent for him or herself and 
for their child/children but not allowed to consent on behalf of a sibling. 
• Where a proposed participant is aged thirteen (13) and above and is not able to grant informed 
consent due to intellectual disability or a medical condition, consent should be sought from a 
parent, guardian or any person in loco parentis.  
• Informed consent is not necessarily needed from the carers of vulnerable adults, but it is useful 
to inform them of the nature and purpose of the research where this is appropriate. 
 
2.2.3. Great care should be taken that the child or vulnerable adult understands exactly what they 
are participating in and the purpose of the research. The following points should be considered: 
• Children and vulnerable adults should never be coerced or inappropriately incentivised to take 
part in research. 
• Information about the research should be relayed in a way that is understood by the child or 
vulnerable adult (through minimal technical language, use of familiar concepts, etc.) and 
suitable arrangements should be put in place if the child or vulnerable adult does not speak or 
understand English to ensure that the information is translated and clearly understood. 
• Understanding should be tested where possible by asking the child or vulnerable adult to 
explain back their notion of what is being asked. Consent is only informed if the information 
given has been understood. Understanding might be checked throughout the research process 
by asking whether the participant remembers the purpose of the project and what they have 
agreed to in consenting to participate. 
• Children and vulnerable adults should be told by all parties involved that they are free to refuse 
to participate or withdraw from the research at any time without consequence. This should be 
reiterated at appropriate intervals, including at the end of the interviewing process, to ensure 
that consent is willingly given throughout. 
• The child or vulnerable adult should be made aware that they may answer however they like 
and will not be judged or punished for their answers. Confidentiality and/or anonymity should 
be discussed and guaranteed as appropriate with the reassurance that information collected 
will be stored in a secure manner (i.e. in line with ILRI’s policy on data protection and privacy, 
which is compliant with the EU General Data Protection Regulation. 
• Publications such as the UK’s National Children’s Bureau’s “Involving Children and Young People 
in Policy, Practice and Research” may also be useful.   
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2.3. Research location and practical set up 
As with any research study, the location chosen for the research must be safe and free from security 
or other health and safety risks. This may not always be immediately obvious to an external party 
and in more high-risk settings this should be assessed through a risk assessment involving security 
checks with local experts. Transportation and travel to/from research locations should also be 
considered in such assessments. 
The location should also be perceived by children and/or adults involved as safe and secure. 
Researchers should avoid working alone with children; at least two adults are present at any time. If 
working alone is unavoidable, it is advisable to move to an area/workstation where both researcher 
and child are visible to colleagues or other adults.  
2.4. Appropriate use of images and video  
When photographing or filming children or vulnerable adults, ILRI’s ethical guidelines on multimedia 
content gathering should be followed at all times. 
2.5.  Following up  
As with any study, it is good practice to obtain contact details and provide all participants with 
information about research findings. These can be delivered through parents or guardians where 
appropriate.    
Thought should be given to how best to interpret findings for the audience concerned. A simple 
summary that highlights the findings that are particularly relevant to the participants may be 
sufficient to make sure they understand how their contributions have been used. 
2.6.  Procedure for raising concerns 
2.6.1. Those working for or with ILRI may be in a position where they are privy to important 
information about a child or vulnerable adult’s welfare. This could be as a result of the child or 
vulnerable adult making an allegation of neglect or abuse or disclosing information about an incident 
or incidents that could be construed as neglect or abuse. You may also have concerns about a child 
or vulnerable adult based on their behaviour or appearance (for example, any injury), or as a result 
of something which you witness during the course of your work.  
2.6.2. All those working for or with ILRI have a responsibility to be aware and alert to signs that all is 
not well with a child or vulnerable adult; and to be aware and alert to the behaviour of colleagues 
who may be displaying signs that they may pose a risk to children or vulnerable adults or others 
(including beneficiaries, colleagues or any other person they come into contact with).  
2.6.3. All those working for or with ILRI have an obligation to report any concerns, suspicions or 
allegations to the Director of People and Organisational Development or other director or follow 
ILRI’s whistle blowing policy if appropriate. All concerns regarding the ethical behaviour of ILRI staff 
and colleagues, including incidences of abuse, exploitation or any other form of non-compliance 
with this policy, must be reported under this policy or the whistle blowing policy. The relevant 
director will promptly determine what action to take, which may include reporting suspected abuse 
to the relevant authorities in accordance with the local law of the jurisdiction in which the child or 
vulnerable adult lives.    
The person(s) reporting the matter and the relevant director must act in accordance with the local 
law and with sensitivity to local custom and practice. The director will carefully evaluate the 
implications of reporting any incidents to local authorities as the authorities to which incidents are 
reported and the manner in which they are outlined can have a fundamental impact on the child or 
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vulnerable person concerned. In countries where ILRI is hosted by another organisation, the director 
will consult the ILRI country representative and the country representative of the hosting institute. 
The first priority should always be to do no harm, or where harm has already occurred, ensure that 
subsequent action does not increase the extent of that harm.  
Confidentiality must be maintained at all times. Information must only be shared on a need to know 
basis i.e. only if it will protect the child or vulnerable adult.    
In the case of a child or vulnerable adult alleging/disclosing abuse, you must follow the guidance in 
Appendix 3.2: Guidance when dealing with a disclosure. In particular:  
• Find an appropriate and early opportunity to explain that it is likely that the information will be 
shared with others. Do not promise to keep secrets even if they say that they will 'only tell' if it is a 
secret. If the individual decides not to tell you further information in case you tell others, you must 
record that s/he wanted to make a disclosure so that the relevant director can follow up as 
necessary.    
• Listen and record exactly what is said.    
• Ask questions only to seek clarification and make sure they are not leading questions. Do not 
attempt to ‘interview’ a child or vulnerable adult as this is a highly sensitive and specialised area and 
you may inadvertently do more harm than good. Do not conduct further investigations.  
• Explain what will happen next and who will be told.  
Ask if the person is injured in case emergency medical treatment is required and support the person 
in gaining access to such treatment if needed. When facilitating medical treatment, the medical staff 
should be informed of the nature of the suspicions about the source of the injury so that they can 
take steps to ensure that potential evidence is not destroyed or compromised, unless you 
reasonably conclude that it would not be in the best interests of the child or vulnerable adult. In all 
circumstances you should report to the relevant director who will determine (in conjunction with 
ILRI Security Unit, local representatives or hosting organisations, where appropriate) whether the 
matter should be reported to the police or other authorities. 
Every allegation, concern or suspicion must be recorded using the “Referral form for suspicions or 
allegations of abuse of a child or vulnerable adult” form in the Appendix and reported to the 
relevant director without delay (on the same day). The director will determine what action to take 
which may include reporting to the local police or other relevant authorities in accordance with the 
local law. The director will decide who should inform the child’s family and when they should be 
informed.  
ILRI will ensure that the relevant local agencies and any other bodies are given full cooperation and 
assistance in pursuing any investigation.   
For concerns regarding the ethical behaviour of ILRI staff and associates, ILRI’s normal disciplinary 
policies and procedures will be followed, including the concerned person being prohibited from 
interacting with the children or vulnerable individuals to avoid continued harm, through suspension.    
Where concerns/suspicions/allegations relate to those not engaged by ILRI (e.g. parents or carers of 
children and vulnerable adults), the director (in consultation with local ILRI or hosting organisation 
representatives) will carefully evaluate the implications of reporting any incidents. The authorities to 
which incidents are reported and the manner in which they are outlined can have a fundamental 
impact on the child or vulnerable person concerned. The first priority should always be to do no 
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harm, or where harm has already occurred, ensure that subsequent action does not increase the 
extent of that harm.  
ILRI wants  to encourage everyone working with and for the institute  to feel confident about raising 
concerns about the actions and attitudes of colleagues and  to create an atmosphere of 
transparency, openness, shared good practice and professionalism. If a concern is raised but the 
individual does not believe it is being dealt with appropriately then the individual should speak to 
the relevant director and, if still not satisfied, should use the ILRI whistle blowing policy and 
procedures. 
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Section 3: Appendix 
3.1 Definitions 
3.1.1. A child is defined for the purposes of this policy as an individual under 18 years of age.    
3.1.2. A vulnerable adult is defined for the purposes of this policy as an individual aged 18 or above 
who is experiencing or vulnerable to neglect, abuse or exploitation, either as a result of particular 
individual characteristics or they may be rendered vulnerable by the situation they find themselves 
in. The former includes people who have limited competence to make a decision and depend on 
others, while the latter includes those belonging to groups of people whose life and wellbeing is 
systemically threatened, particularly in humanitarian contexts, but also as a result of social or 
political discrimination.   
3.1.3. Therefore, in this policy, a vulnerable adult is understood to be someone aged 18 or older 
who, due to individual or situational characteristics, has insufficient capacity and/or power to 
protect their own interests and consequently is at risk of suffering harm.   
3.1.4. The policy recognises that criteria used to categorise individuals and groups as vulnerable may 
vary by context and be socially constructed, that individuals who meet the criteria may not self-
identify as vulnerable, and that the 'vulnerable' label is not without challenges. Nevertheless, 
researchers have a particular responsibility to consider the ethical implications of including 
participants in research who may be compromised in their ability to provide informed consent, or at 
particular risk of experiencing negative repercussions stemming from participation in research. 
Therefore, at the early stages of a project, researchers should consider carefully what constitutes 
vulnerability in each context and assess the potential for harm to participants.   
3.1.5.  Examples of those considered vulnerable include but are not limited to:    
• People with mental health problems, including substance abuse.  
• People with serious medical conditions, such as acquired brain damage.  
• People with disabilities, particularly those with intellectual impairments.  
• Migrants, asylum seekers and refugees.  
• People belonging to minorities who face persecution.  
• People of dissenting political opinion, including those with radical beliefs.  
• People who face social stigma due to their profession, health status, sexual orientation, or 
experiences such as sex workers, individuals who are HIV-positive, LGBTI people, and 
survivors of sexual violence and other violence. 
• Workers in industries or recipients of financial support e.g. microloans who are in power 
imbalance (people who do not feel free to express their opinions freely).  
• Anyone receiving or benefiting from a humanitarian or development project.   
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3.1.6.  It should be noted that children may be vulnerable for the reasons outlined above in addition 
to their age.   
3.2 Guidance when dealing with a disclosure 
If a child or vulnerable adult discloses that he or she has been abused in some way, the member of 
staff or associate should:  
• immediately stop what he or she is doing and listen to what is being said.  
• don’t display shock or disbelief.  
• accept what is being said.  
• allow the child/vulnerable adult to talk freely.  
• reassure the child/vulnerable adult, but do not make promises which might not be possible to 
keep such as promising confidentiality.  
• reassure them that what has happened is not their fault.  
• stress that it was the right thing to tell.  
• listen, rather than ask direct questions. 
• don’t criticise the alleged perpetrator.  
• explain what has to be done next and who has to be told.  
• make a written record as soon as you can.  
• pass information to the designated safeguarding officer without delay.  
• don’t allow the child/vulnerable adult to be interviewed a second time. Accept what they say and 
report to the designated safeguarding office.   
 
General points:  
• Show acceptance/belief of what the child or vulnerable adult says (however unlikely the story may 
sound). 
• Keep calm. 
• Look at the child or vulnerable adult directly.  
• Tell the young person/child or vulnerable adult you will need to let someone else know. Don’t 
promise confidentiality.  
• Even when a child or vulnerable adult has broken a rule, they are not to blame for the abuse.  
• Be aware that the child or vulnerable adult may have been threatened or bribed not to tell. 
• Never push for information. If the child or vulnerable adult decides not to tell you, accept that and 
let them know you are always ready to listen and respond immediately.  
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Helpful things you may say or show:  
• I believe you (or showing acceptance of what the child or vulnerable adult says)  
• Thank you for telling me  
• It’s not your fault  
• I will help you  
 
Don’t  
• Say ‘why didn’t you tell anyone before?’  
• Say ‘I can’t believe it.’  
• Say ‘are you sure this is true?’  
• Ask ‘why? how? when? who? where?’  
• Make false promises  
• Probe or ask questions other than to clarify points made  
• Make statements such as ‘I am shocked, don’t tell anyone else’  
• Say you won’t tell anyone else  
 
Concluding:  
• Reassure the child or vulnerable adult that they were right to tell you and show acceptance.  
• Let the child or vulnerable adult know what you are going to do next and that you will let them 
know what happens (you might have to consider referring to the police).  
• Contact the designated safeguarding officer as soon as possible.  
• Consider your own feelings and seek appropriate support if needed whilst maintaining 
confidentiality. 
 
Follow Up  
• Make notes as soon as possible (preferably within one hour of being told), writing down exactly 
what the child or vulnerable adult said and when, what you said in reply and what was happening 
immediately beforehand (e.g. description of activity).  
• Record dates and times of these events and when you made the record. Keep all handwritten 
notes securely even if these have been typed subsequently. 
• Report to the relevant director as soon as possible.  
• You must not discuss your suspicions, allegations or any disclosure with anyone other than those 
named in the safeguarding policy. 
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3.3 Tools and forms 
Referral form for suspicions or allegations of abuse of a child, young person, or vulnerable 
adult 
 
This form must be completed as soon as possible after receiving information that causes suspicion or 
an allegation of the abuse of a child, young person, or vulnerable adult. This must be discussed with a 
designated safeguarding officer as soon as possible. Do not delay by attempting to obtain information 
to complete the details.  
Note: Confidentiality must be maintained at all times. Information must only be shared on a need to 
know basis i.e. only if it will protect the child, young person, or vulnerable adult. Do not discuss this 
incident with anyone other than those who need to know. Ensure that this form is kept securely and 
confidentially if in hard copy format, or is password protected if stored electronically.  
Continue on a separate sheet of paper if required and attach securely to this form.  
Details of person making this report:  
Name:  
Position:  
Contact telephone number:  
  
Details of child/vulnerable adult:  
Name:  
Date of birth:  
Address:  
  
  
Contact telephone number:  
Names and address of parents/guardian/carers:  
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Details of person about whom there is concern:  
Name:  
Position:  
Date of birth:  
Address:  
  
Relationship to child/vulnerable adult:  
  
If you are reporting this alleged incident on behalf of someone else, please provide details of that person: 
   
Name:  
Position:  
Address:  
  
  
Contact telephone number:  
  
  
  
Date this person advised you of alleged incident:  
Record here the information you were given from this person about the alleged incident:  
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Details of alleged incident:  
Date of alleged incident:  
Time:  
Place:  
Name and addresses of witnesses:  
  
  
  
Describe in detail what happened:  
  
  
  
Describe in detail visible injuries/bruises and concerning behavior of the child/vulnerable adult, if 
any (use diagrams if this helps you to describe):  
  
  
  
Was the child/vulnerable adult asked what happened:  YES / NO  
If YES, record exactly what the child said in their own words and any questions asked if the situation 
needed clarification:  
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Details of action taken:  
Detail what action, if any, has been taken following receipt of this information (for example, if you 
have contacted the police or other emergency services, please provide details):  
  
  
  
  
  
Signature  ______________________________________________________   
  
Print name  ______________________________________________________  
  
Date    ______________________________________________________  
  
  
FOR COMPLETION BY THE DESIGNATED DIRECTOR  
  
Details of action taken:  
Detail what action, if any, has been taken following receipt of this information:  
  
  
  
ONLY AFTER SEEKING ADVICE FROM THE POLICE/SAFEGUARDING DESIGNATED 
OFFICER/LOCAL ADULT SOCIAL CARE OFFICE were the child/vulnerable adult’s 
parents/carers contacted?  
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Details of external agencies contacted:  
Police or relevant authority 
in country of incident  
Police station contacted:  
Name and contact number:  
Advice received:  
  
Designated safeguarding  
officer/local adult social 
care or relevant authority 
in country of incident  
Local authority:  
Name and contact number:  
Advice received:  
  
Other/relevant authority in 
country of incident  
Name of organisation:  
Name and contact number:  
Advice received:  
  
Other information  
  
  
  
  
  
  
  
  
Signature  ______________________________________________________  
  
Print name ______________________________________________________  
  
Date   ______________________________________________________  
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